
Eagle Online Excellence – Evaluation Checklist 

This checklist incorporates best practices for online course design and is based on the essential 
standards from the Quality Matters Higher Education Rubric, 6th edition (2018). This checklist 

will be used by AU Instructional Designers to evaluate the completed course site. Points are 
awarded on an all-or-nothing basis. The designation of Excellence is achieved when the resulting 

score is 100%. 

Category Criteria to Include 
Course Overview and 
Introduction  
  
Course site and syllabus should 
both contain all the components 
listed to the right. 
  

 Clear instructions for how to get started and where to find 
important course components (e.g., syllabus, course 
schedule, course content, assignments) 

 A description of the purpose and structure of the course, 
including: 

• Modality 
• Required texts or software 

 Instructor information, including: 
• Instructor Intro/Welcome Message  
• Contact information and preferred methods of 

contact 
• Expectations for response time for email and 

feedback on assignments 
 A clear course schedule 
 The course grading policy and list of planned assessments 
 An opportunity for learners to introduce themselves to the 

class 
Learning Outcomes  
  
Course site should include 
learning outcomes both at the 
course level and the module or 
unit level. 

 Course learning outcomes are measurable and easy to find 
 Benchmark learning outcomes for each module or unit are 

present and consistent with course-level learning 
outcomes 

 Outcomes are appropriate for the level of the course 
 Outcomes are written from the learner’s perspective 
 Outcomes are aligned with learning activities and 

assessments 
Content and Activities  
 
These recommendations will 
help you clearly organize your 
course content, choose optimal 
instructional activities, and 
select the best tools to 
complete them. 

 Course content is displayed in an organized, intuitive 
fashion 

 Course content and information is displayed in a readable 
fashion (e.g., readable fonts and strategic use of colors) 

 Course site offers alternative means of access for course 
materials (e.g., transcripts, multimedia, descriptive text) 

 Instructional materials support achievement of course and 
module learning outcomes 

 Purpose of instructional materials and how to use the 
materials to complete learning activities are clearly 
explained  



 Learning activities are varied and support the achievement 
of the learning outcomes 

 Activity instructions clarify their relationship to learning 
outcomes 

 Learning activities provide opportunities for student 
interaction and active learning 

 Course tools support achievement of the learning 
outcomes 

 Course tools promote engagement with the course 
material 

Assessments and Grading  
 
Course should include fully 
aligned assessments and share 
specific grading expectations 
with students. 
 

 Assessments clearly measure the behaviors and tasks 
stated in the learning outcomes 

 Course site and syllabus provide specific and descriptive 
criteria for the evaluation of learners’ work for all 
assessments (e.g., rubrics, checklists) 

Policies 
  
Course site and syllabus should 
describe or link to a clear 
description of all policies and 
services listed to the right. 
 

 Important institutional policies 
 Student support services and resources 
 Technical support contact information 
 Accessibility policies and services 

  

  

  

  

  

  

  

  

 

 

 

 

 


